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2. NMpodunb NoaroToBKU: DKOHOMMKA NPeanpUATUA U OpraHM3auni

3. KBanudukauma BbinyckHuKa: 6akanasp

4. ®dopma o6y4eHus: o4YHas

5. Kachenpa, oTBevarwan 3a peanmsauuio AUCLUUNINHBbIL: DKOHOMUKU 1 YNpaBieHns
opraHusauusamm

6. CocTtaBuTENM Nporpammsbl: K.9.H., gou. bopsakos [1.B.

7. PekomeHpgoBaHa: HMC akoHomuyeckoro gpakynbteta npotokon Ne8 ot 17.04.2025 .
8. YuebHbIN roa: 2028-2029 CemecTp: 8



9. llenu n 3agaum y4e6HOM ANCLUMUNIIUHBI

Llernibro oceoeHust y4ebHoOU OuCyurIuHbI S685155emcs:

dhopmMMpoBaHME Yy 0BYYalOLIMXCA CUCTEMbI 3HAHWA, YMEHWA U NPaKTUYECKUX HaBbIKOB
KoopaMHaUMM  OpraHn3auMOHHO-3KOHOMUYECKOW  OEATENbHOCTM, HeobOXoAMMbIX AN
npegoTBpalleHns, aHanmsaa WM KOHTPONSA HapyLEeHWM YCTaHOBJIEHHbIX HOPMaTUBHbIX
TpeboBaHU 1 cTaHOAPTOB NOBEAEHUS.

3adayu y4ebHoU OuCyUMNUHbI:

— opmupoBaHne npeacraBneHNn O COBPEMEHHBIX Teopusx, ¢opMax W MeToaax
KOMMMAEHC-KOHTPONS, METOAMYECKMX MaTepuanax, Kacawwmecs BOMPOCOB OpraHu3aumm
AEATENbHOCTN KOMMAeHC-CNyxobl;

— pasBuMTME YMEHMN W HaBbLIKOB, CBA3aHHbIX C pPa3paboTKOM MPOEKTOB BHYTPEHHMX
OpPraHmM3aumMoHHbIX N MHEHOPMAaLMOHHO-CNPABOYHbIX [LOKYMEHTOB, JlOKalbHbIX HOPMAaTMBHbIX
aKTOB W KOOEKCOB NOBEAEHMS;

— pasBUTUE HaBbIKOB KOOpPAMHALMW OpraHM3auMOHHO-39KOHOMMYECKOW AEATEeNbHOCTU Ans
NpeaoTBpaLLEHNs], BbISIBIEHUS U pearMpoBaHMs Ha HapylleHue HOpMaTMBHbIX TpeboBaHUN ©
CTaHOapToB NoBeAeHus B NpodheccnoHarnbHom cdepe AesTenbHOCTH.

10. Mecto yyebHOM AucuMnUHbI B cTpykType OOI:
obpasoBaTtesfibHbIX OTHOLWEHUI, 6nok b1.

4acTb, cbopMleyema;l y4aCTHUKaMu

11. MNMnaHupyemble pe3ynbTaTbl 00y4yeHMsA no AucuunnuHe/Moaynto (3HaHUA, YMeHuUs,
HaBblKU), COOTHECEHHbIE C MIaHMpPYeMbIMU pe3yfibTaTaMuU OCBOEHUA obpa3oBaTeribHOM
nporpaMmmbl (KOMNeTeHLMAMU) U MHAUKaTOPaMN UX AOCTUKEHUA:

Kog HasBaHune Koga(bl) WHankaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHus
KOMMNEeTEHLMN
3HaTh:
— 3aKkoHogaTenbHble " HOpMaTMBHbIE
NnpaBoBble aKTbl, METOAMYECKMe MaTtepuvarnsi,
KacatoLmecs BOMpPOCOB opraHu3auum
AeATENbHOCTU KOMMNINaeHC-CryXobl.
YMETb:
KoopaunHvpyeTt — NpUHUMAaTb yyacTtue B pa3paboTke
opraHmM3alnoHHO- BHYTPEHHMX pernameHToB " KoOeKcoB
SKOHOMMYECKYHO U noBeaeHus:;
MK-2.3 MPOV3BOACTBEHHYIO — OCYLLeCTBNSATb NPodUNaKkTUKy HapyleHWui B
CnocobeH AEATENbHOCTb AedATeNnbHOCTU opraHM3auuu,
NPUMEHATb opraHusaumm Ha — cofencTteosaTb pasBUTMU. KOMMMAEHC-
pauuoHanbHble OCHOBE LieéneBkIx KyTbTypbl U UCMIONMHUTENBCKON AUCLUNIUHBI;
nogxoasl K nokKkasareneun
MK-2 | ocywecTtBneHuno BrnageThb:
OpraHusaUMoHHO- — HaBblkamy OBy4YeHus nepcoHana B obnacTu
QKOHOMMNYECKOU N KOMMJIaeHC;
nMpou3BOACTBEHHOU — KOMMYHUKATUBHLIMY HaBblkaMn — BeAeHUs
AeATeNnbHOCTU AWNCKYCCWIA M NEeperoBopoB,  NUCbMEHHO
opraHmsaumu KOMMYHVKaLIMK, NPe3eHTaLmi
3HaTh:
— CYLWHOCTb, MPWHUMWMBI U OCHOBHble 3agaqu
YuacteyeT B KOMMIaeHC— KOHTPOnS;
peanusauum mep, — COBpEMEHHbIe MeToabl ynpaBneHust
MK-2.4 HeobXoauMbIX Anst KOHKYPEHTOCNCOCOGHOCTLIO  OpraHu3aumMnm  c
NOBbILLEHNS NpUMeHeHVeM Mpoueayp W MHCTPYMEHTOB
KOHKYPEHTOCMNOCOBHOC |  KKOMMMaeHC-KOHTPOMS,
TW opraHusauun
yMeTb:
— BOCMPUHMMATb, aHanuaMpoBaTb n




peann3oBbiBaTb npouenypbl KoMnnaeHc-
KOHTpONnA AOn4d obecneyeHuns HenpepbiIBHOCTU

0eATeNIbHOCTU n yCTOI7I‘-WIBOF0 pa3BnTUA
opraHunsauunu;

— OTClneXxuBaTtb n BHEOPATb N3MEHEeHUA
3aKoHo4aTelbCTBa n MeXayHapoOHbIX n
HaUMOHanNbHbIX CTaHOapToB B NPaKTUKY
KOHTpOIA.

— OpraHmn3oBbiBaTb U NpoBOAUTb KOHTPOJIbHbIE
MepPOonpuUATNUA, OCYLLECTBNATE OUEHKY YpPOBHA
3PEeNoCTn CUCTEeMbl KOMMMaeHC—MeHepKMeHTa

BrnageThb:
— HaBblkamy  MpoBeaeHUs MOHUTOPUHra
cobriogeHnss  BHYTPEHHMX  npoueayp U

cornacosaHme HewTaTHbIX CI/ITyaLlI/II7I;
— HaBblkaMu o6yqu|/|;| nepcoHana B obnactu

KOMMJ1aeHc.
12. O6bem acuMnuHbI B 3a4eTHbIX eanHuyax/yac. — 3/ 108.
Popma NnpoMeXXyTo4HOM aTTecTauum — 3a4er.
13. TpyaoeMKoCTb Mo BuAam y4yeoHoun paboTbl
TpyaoemMKkocTb
Bug yuebHon paboTbl Beero Mo cemecTpam
8 cemecTp
AyanTOpHbIE 3aHATUA 36 36
nekyum 18 18
B TOM 4uUcne: npakTnyeckmne 18 18
naboparopHble 0 0
CamocTosaTenbHasa pabota 72 72
B TOM 4mcrie; KypcoBasi paboTta (MpoekT) 0 0
dopma npoMexXyTo4HOM aTTecTauum 0 0
3a4eT
WToro: 108 108

13.1. CopepxaHue QUCLUNIINHBI

Peanusayus
pasgena
HanmeHoBaHue pasgena OVCLMMNIIHBI C
Ne n/n CopepxaHue pasgena gUCLMNIMHbI
OVCLUMMIIVHDI MOMOLLIbO
OHMnauH-Kypca,
QAYMK
1. Jlekuum
lMoHATME N MCTOpUS BO3HUKHOBEHUS KOMIMaeHca B
Poccum n 3a pybexom. KomnnaeHc Kak 3nemeHT
CyLWHOCTb U posib
CUCTEMbI KOpMopaTMBHOIO ynpasneHusd. CyObekTol,
11 KoMrnagHca 8 ynpasneHin 00BLEKThI " NPUHLAMbI KOMMIaeHC—KOHTPONS
COBpPEMEHHOW opraHusaumen pyHL P )
OcHOBHbIE yHKUMOHArNbHbIE 0bnacTn KomnnaeHca.
[MpenmyLlecTBa KOMNIaeHca.
PyHKUMM  KOMNNAeHC-KOHTponsa. MexagyHapoaHbie 1
MexaHusm HaLUWOoHarnbHble cTaHgapThl KoMMnaeHca.
1.2 dyHKUMOHMpOoBaHKA cucTembl | OpraHn3auuoHHble CTPYKTYpbl KoMnnaeHca. Mopgenb
KOMMaeHC-KOHTPONS "Tpn nuHUK 3awmtel". KomneTeHumn KommnnaeHc-
MeHegXepa 1 TpeboBaHMs K ero noaroToBke.
1.3 KomnnaeHc—kynbTypa OTnYecKMe HOPMbl Kak OCHOBa KOMMMAEHC-KYNbTypbl.




opraHusaumum

OcHoBHblE 3TMYeckue Teopuu. Mopgenb MNOCTPOEHWUs
KOpPNopaTMBHOW  KOMMMAaeHC-KynbTypbl. PakTtopbl WU
NPEANOCLIIKA 3TUYECKMX W MPaBOBbLIX HapyLUEHWNA.
MpodannuHr

1.4

OYHKUMM NpefoTBpaLLeHus 1
BbISIBNEHUS HApYLUEHW

AHanuns cterikxongepoB. OueHKka KOMMIaeHC—PUCKOB.
KomnnekcHas Hagnexallas nposepka (abto
aunuaxeHc). CTpykTypa W cogepxaHue Kogekca
nosegeHns.  OOydveHve coTpyoHUKOB B obnactu
NPOTUBOOAENCTBMA U BbISABMEHUS  HapyLUeHWN.
MOHWUTOPMHIT 1 ayauT B CUCTEME KOMMMaeHc-
mMeHemkmeHTa.  OpraHu3auma  paboTbl  KaHarnos
WHOPMUPOBAHMS O HapyLUEHUsIX.

15

®YHKUMS pearnpoBaHns B
cucTEME KOMMIaeHc-
KOHTpoOns

MpuHUMNBLI M 3Tanbl  NPOBEAEHMST  BHYTPEHHMX
paccnenoBaHun. 3awmrta 3aaBuTenen B xoAe
paccrnegoBaHuss. OTBETCTBEHHOCTb COTPYOHUKOB MO
utoram paccrniegosaHuii. Mepbl  pearnpoBaHus.
OueHka 3 EKTUBHOCTM KOMMSIAeHC—NPOorpamMmmbil.

2.6

OcHoBHble obnacTu
KOMMaeHC-KOHTPOS

AHTUKOPPYNLNOHHBIN KOMMnaeHc. Mepsl
NPOTUBOAENCTBMA  MOLUEHHUYECKUM OEeWCTBUSM B
opraHusaumm.  AHTUMOHOMNOSBHLIA  KOMMMaeHC U
NpoOTUBOAENCTBME HEKOHKYPEHTHOMY nosegeHuo. HR-
komnnaeHc. ESG-komnnaeHc. OTBETCTBEHHOCTbL B
Lernoyke nocTaBokK

2. MNpakTu4yeckue 3apaHus

21

CyLLHOCTb U pornb
KOMMraeHca B ynpaBneHuu
COBpPEMEHHOW opraHusaumen

MoHATME W UuCTOpPUS BO3HMKHOBEHUS KOMMAeHca.
CyObekTbl, OOBEKTbI M  MPUHUUMNBI  KOMMMaeHCc—
KoHTpons. [Mpeumywectea komnnaeHca. OCHOBHble
0obnacTn KOMNNaeHCc-KOHTPONS.

2.2

MexaHuam
YHKLUMOHMPOBAHUS CUCTEMBI
KOMMSTaeHC-KOHTPOS

Co3pgaHue CTPYKTypbl MO U3MEPEHUID U YNPaBIEHMIO
KOMMJ1aeHC-pucKamu. OnemeHTbI achbhekTnBHON
nporpaMmbl KOMMJaeHc. O6s13aHHOCTH
YMONTHOMOYEHHOTO MO KOMMMaeHcy, TpeboBaHNsA K ero
NMOArOTOBKE M Er0 POSib B OPrCTPYKTYPE,

2.3

KomnnaeHc—KynbTypa
opraHu3saumum

OTnYeckMe HOpPMbl Kak OCHOBAa KOMMMaeHC—KynbTypbl.
dakTopbl M NPeanocbifikM  3TUYECKMX W MPABOBbIX
HapyweHui. NpodannuHr

2.4

®YHKUMM NpeaoTBpaLLeHns 1
BbISIBMIEHWS HapyLUEHWI

AHanus ctenkxongepoB. OueHKa KOMMIIaeHC—PUCKOB.
KomnnekcHas Hagnexawyas npoeepka (abto
aunuokeHe). CTpykTypa W cogepXaHue Kogekca
noBeaeHus. O6yuyeHne coTpygHuKoB B obnactu
NpPOTMBOLENCTBUS N BbISIBIEHUST  HapyLUEHWN.
MOHUTOPUHF W ayauT B CUCTEME  KOMIMMAEHC-
MeHegkmeHTa. OpraHusauus  paboTbl  KaHanoB
MHOPMUPOBAHNS O HAPYLUEHUSIX.

25

®YHKUMA pearnpoBaHus B
cucTeEMe KOMMMaeHc-
KOHTpons

lMpoBegeHne paccnegoBaHUi U Mepbl pearMpoBaHus.
3awuta 3aaBuTENnEen B xoge paccrnegoBaHus. Ayaut
KOpnopaTMBHOW  KOMMnaeHc—nporpammbl.  OueHka
3P EKTUBHOCTH KOMMaeHc—nporpaMmmbl.
KoppekTupyroLwine Meponpusatums.

2.6

OcHoBHble obnactu
KOMMNJ1aeHC-KOHTPOJIA

AHTUKOPPYNUUOHHBIN KOMIMaeHc. OcHoBHble
NPVHUUMBI U MEXaHU3Mbl MPOTUBOAEVNCTBUST KOPPYNLUUN
B opraHusaumn. Mepsbl NpPOTUBOAENCTBUS
MOLLUEHHNYECKMM  OENCTBUSM B OpraHuMsauum.
AHTUMOHOMOSbHbBIA KOMMMAaeHC WM NPOTUBOAENCTBUE
HEKOHKYpPEeHTHOMY NoBeAEHUIO. HR-komnnaeHc
(anckpumuHaums, MOOOUHT, XapacCMEHT).
OcobeHHOCTV  ynpaBreHnsi KOMMMaeHc-puckammn B
obnactu KOpnopaTuBHOM coumarnbHom
oTBeTCTBEHHOCTU. ESG-komnnaeHc. OTBETCTBEHHOCTb
B LIENOYKE MOCTaBOK




13.2. Tembl (pa3genbl) AUCUMNIUHBI U BUAbI 3aHATUN

Buabl 3aHsTUIA (H4acoB)

Ne HanmeHoBaHue TeMbl CaMOCTOSTENLHas

n/n (pasgena) gucumninHbI Jlekumm | MNpaktudeckmne | JlabopaTopHble paboTa Bcero
CyLUHOCTb 1 ponb KOMMNaeHca B

1 | ynpaBneHuv coBpeMeHHOMN 2 2 0 12 16
opraHusaumen

2 MexaHn3m yHKLMOHMPOBaHMA 2 2 0 12 16
CUCTEMbl KOMMNIAEHC-KOHTPOJIS
KomnnaeHc—kynbTypa

3 opraHusauum 2 4 0 12 18
DyHKUMKM NpeaoTBpaLLEeHUs 1

4 BbISIBNIEHVSI HAPYLUEHUI 4 4 0 12 20
dDyHKUMSA pearnpoBaHus B

° CcMCTEME KOMMIAaeHC-KOHTPOJIs 2 2 0 12 16
OcHoBHble obracTu kKoMnaeHc-

6 KOHTPONS 6 4 0 12 22
WNtoro: 18 18 0 72 108

14. MeToau4ecKkne yKkasaHus Ans 00y4aroLWmUXCcsa N0 OCBOEHUIO AUCLUNIUHbI:

N3y4YeHUe OCHOBHOW W [OOMNOMHUTENbLHOMW NuUTepaTypbl, KOHCMEKTUPOBaHME [OOKYMEHTOB,
pa3MeLLEHHbIX Ha odomUManbHbIX canTax.

15. lMepeyeHb OCHOBHOW W [OOMNOJSIHUTENILHOW §nUTEpaTypbl, PECYpPCOB WHTEpPHeT,
Heob6XoANUMbIX ANl OCBOEHUSI AUCLUNIIUHDI

a) OCHOBHas nuTeparypa:

Ne n/n MCcTOYHUK

Bop3akos [1. B. Cucrema komnnaeHc-MeHemKMeHTa : y4ebHoe nocobue / [1. B. Bopsakos. —

1 BopoHex : sgatenbckuin gom BIY, 2020. — URL: http://www.lib.vsu.ru/elib/texts/method/vsu/m20-

215.pdf
@OyHKUMOHanNbHbIE HamnpaereHus U obnactu KomnnaeHc-MeHeaXmeHTa: yvyebHoe nocobue / [1. B.
2 Bop3akoB, B. B. Manoposa ; BOpOHEeXCkun rocyaapCTBEHHbIN YHUBEpPCUTET. — BopoHex

MapaTtenbckuin gom BIY, 2022. — URL: http://www.lib.vsu.ru/elib/texts/method/vsu/m22-211.pdf

0) gononHuTenbHasa nuTepaTtypa:

Ne n/n MCcTOYHUMK

MBaHoBa E. A. KopnopaTuBHoe ynpaBneHne n KOHTporsb: y4ebHoe nocobue Ans MarmcTpaHToB U
acnupaHToB : y4yebHoe nocobue / E. A. MBaHoBa, T. K. [NnatoHoBa ; POCTOBCKMIA rocy4apCTBEHHbIN
akoHoMumueckun yHneepeuteT (PUHX). — Poctos-Ha-[loHy : M3gaTtenbcko-nonurpadunyeckuin
komnnekc PIr3Y (PUHX), 2020. — URL.: https://biblioclub.ru/index.php?page=book&id=614948.
JlomakumH O. E. MNpoTnBogencTeme KOppynumm 1 aHTUKOPPYNUMOHHAsA 3KCNepTn3a HOpMaTUBHbIX

4 NpaBoBbIX aKkToB : y4yebHoe nocobue / O. E. JlomakuH, E. E. Moxaes, A. K. MapkoB. —

Mocksa : Onpekt-Megua, 2022. — URL: https://biblioclub.ru/index.php?page=book&id=695228.
CemeHoB A. K. lcuxonormsa n atuka MeHegxMmeHTa 1 busHeca : ydebHoe nocobue / A. K. CemeHos, E.
5 J1. MacnoBa. — Mockea : JawkoB un K°, 2020. — 276 — URL.:
https://biblioclub.ru/index.php?page=book&id=573387

B) MHOPMALIMOHHBIE 3NEKTPOHHO-06pa3oBaTenbHbIE peCYPChl (OhuLmManbHble pecypebl MHTEPHET):

Ne n/n Pecypc
1 O6paszoBaTenbHbIN noprarn «ONEKTPOHHbIN yHUBEpcuTeT Bl'Y». -
(https://edu.vsu.ru/courselview.php?id=14571).
2 OneKTpoHHO-bMbBnMoTeyHas cuctema "YHuBepcuteTckas bubnuoteka online" - (http://biblioclub.ru).

16. NMepeyeHb y4eOHO-MeTOANYECKOrO 06ecneyvyeHns Anss CaMOCTOATENIbHOU paboThbl

Ne n/n McToYHMK

KomnnaeHc B ynpaBneHuv opraHmsauunen [OnekTpoHHbIN pecypc] : y4ebHo-meTogmnyeckoe nocobue :
[oByyatowmmess no nporpaMMaM MarucTpaTtypbl 3KOH. (dak. OYHOW, 3a04YHOM M O4YHO-3a04. ¢hopm
oby4yeHus, ana HanpaeneHun 38.04.01 "OkoHomuka", 38.04.02 "MeHemxmeHT", 38.05.02 "TamoxeHHoe
neno"l / BopoHex. roc. yH-T ; cocT. [1.B. Bop3akoB .— 3nekTpoH. TekcToBble faH. — BopoHex, 2018 .—
CBoboaHbIN Joctyn 13 WMHTpaceTn BIry — TekcToBbIN dann —
(http://www.lib.vsu.ru/elib/texts/method/vsu/m18-211.pdf).



http://www.lib.vsu.ru/elib/texts/method/vsu/m20-215.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m20-215.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-211.pdf

17. OOGpasoBaTtenbHble TEXHOMOrMU, WUCNonb3yemMblie nNpu peanusaumm Yy4eOHOM
OUCLUMMNIUHBLI, BKMOYasi [AUCTaHUMOHHble obpa3oBaTenbHble TexHonoruu (AOT,
aneKkTpoHHoe ob6yyeHue (J0), cmelwaHHoe oOGy4YeHMe): nporpamMma Kypca MoOXeT ObiTb
peanu3oBaHa C MNPUMEHEHUEM [OUCTAHUMOHHbLIX oOOpasoBaTenbHbiX TexHonorun. [lpu
peanusauun ANCUMninHbl NPoBOAATCS 0030pHbIE NEKUUK, NPaKTUYeCcKne 3aHATUS.

18. MaTtepuanbHO-TeXHU4YeCKoe obecrneyeHme ANCLUMUNIIUHDBI:

cneunann3npoBaHHasd mebenb, NPOEKTOP, 3KPaH A5Aa NpoeKTopa HaCTEHHbIN, KOMMNbKOTEDP.

19. OueHo4HbIe cpeacTBa ANA NPoOBeAEHUA TEKYLen U NPOMEXYTOYHOMW aTTecTauumn

MopsiAoOK OLEHKM OCBOEHUS obydarlmmuca yd4ebGHOro MmaTepuana onpegnensieTcs
cofepxaHueM criefyoLmx pasgenos AUCLMNNNHGI:

HaumeHoBaHune WugmkaTtop(bl)
Ne KomneTeH
pasgena gucumnivHbl DOCTWKEHUA OueHouHble cpeacTBa
n/n umnsa(u)
(mogyns) KOMNeTeHumnm
1. | Pasgenbl 1-6 MK-2 MK-2.3 KoHTponbHas pa6ota
' MK-2.4
MK-2.3 MpakTKO-OpUEHTUPOBaHHOE 3aaaHne "AHanms
2 Paspensi 36 MK-2 MnK-2.4 Kodekca noBeaeHns kKoMnaHum"
MpomexyToqHasn aTTectaums [MepeyeHb BOMPOCOB M NPaKTUYECKUX 3adaHUN
dopmMa KOHTpONS — 3a4eT

20. TunoBble OLEHOYHble cpeacTBa M MeToAuYeCKMe MaTepuanbl, onpepensrowme
npouenypbl OLeHUBaHUS

20.1. TeKywmm KOHTPONb yCNeBaemMocTn

KoHTponb ycneBaeMocTu No AUCLUUMIMHE OCYLLECTBIISIETCS C NOMOLLbIO CNeayoLnX OLEHOYHbIX
CpencTB: KOHTPOnbHasi paboTa 1 NPakTUKO-OPUEHTUPOBAHHOE 3a4aHue.

Tekylne atTectaumMm MPoBOAATCS B COOTBETCTBMM C [lonoxeHWeM O Tekyllenh aTTecTaumu
oby4yaolmxcs Mo nporpamMMaM  Bbicliero obpasoBaHusi BOpoOHEXCKoro  rocyaapcTBEHHOro
yHUBEpcUTETA.

KoHTponbHasa paboTa

OnucaHme TexHonornu npoBeneHus

Llenb — npogemMoHCcTprpoBaTh NOHMMaHMWE KIOYEBbLIX BOMPOCOB KOMMIAEHC-KOHTPOIS U
npeanoXxuTb HanpasneHus ux pa3suTus B Poccum n mupe.

MpumepHbIN cnUcok

1. Porb kKoMNNaeHc-MeHeKMEHTa B COBPEMEHHOW OpraHM3aumn.
2. Pa3sutne kopnopaTtMBHON KOMMNSTAEHC-KYNbTYPbI.
3. KomnnekcHas Hagnexawas npoBepka: B3aMMOAEWCTBME C NapTHepamu, areHTamu u
TPETbMMN CTOPOHaMM.
DYHKUMN KOMMMAEHC-KOHTPOSS.
MeToAbl OLEHKM KOMMIaeHC-PUCKOB.
3apybexHble Moaeny KOMMNIaeHC-KOHTPOSS.
Konekc noBegeHms kak OCHOBa KOPNopaTUBHOW KOMMIIaeHC—NporpaMMbI.
CTpyKTypa 1 MecTto nogpasgeneHms KOMMsaeHC B KOMMaHUW.
PasBuTre 3akoHogaTenbHbIX HOpM B 0bracTu komnaeHca B Poccum n 3a pybexxom.

©x N OGA



10. OkcTeppuTopmanbHoe (TpaHCcrpaHWYHOE) 3akoHOAATenbCTBO B cepe aHTUKOPPYMNLMOHHOMO
KoMnnaeHca.

11. MonuTnka NPUHATUA U JapeHUs NOAAaPKOB.

12. AHTMKOPPYNUMOHHBIN KOMMNaeHc: Npobnembl U NepcnekTMBbl passuTma B Poccun.
13. MeTogbl MPOTUBOOEWNCTBUS KOPMOPATUBHOMY MOLLEHHMYECTBY, CBSA3AHHOMY C MNPUCBOEHUEM
aKTUBOB.

14. MeTogpl NpoTMBOAENCTBUA dhanbCcudmrKaumns KOpnopaTMBHON OTYETHOCTU.

15. AHTUMOHOMOJbHbIA KOMMNAEHC: NPOGeEMbI M NEPCNEKTUBLI pa3BuTMa B Poccun.

16. KomnnaeHc ¢ chepe oxpaHbl Tpyaa: NpobnemMbl 1 nepcrnekTvBbl pa3sntusi B Poccun.

17. 3konornmyeckuin KoMnnaeHc: Npobnembl 1 NepcrnekTBbl pas3snTus B Poccun.

18. KomnnaeHc-MeHemKMEHT B 06/1acTy 3aLumTbl NEPCOHANbHbLIX AaHHbIX.

19. CoBpeMeHHbI OMbIT U BEKTOPLI Pa3BUTUSA KOPropaTUBHOW HE(OMHAHCOBOW OTYETHOCTMU.

20. lNpoBeneHve BHYTPEHHUX paccrenoBaHvi B OpraHu3aLmn.

21. CrangapTtmsaums n ceptudumkauLms KoprnopaTMeBHOM KOMMTaeHC—porpaMmbI.

22. O(PpPHEKTNBHOCTb CUCTEMBI KOMMIIAEHC— MEHEDKMEHTA.

23. Cuctema KoMMraeHc-MeHe)KMEHTA Al KOMMaHWIA Marnoro 1 cpeaHero busHeca.

TpebGoBaHNA K BbIMNOSIHEHUIO 3a4aHUNA (UNK WKaNbl U KPUTEPUU OLLEHUBaAHUA):

OdbopmneHHasn paboTta gomkHa codepXaTb: TUTYSbHbIA JIUCT, NOAMNMCAHHbLIA aBTOPOM; OCHOBHYHO
YacTb C BblAENEeHHbIMK pasgenamu; CMCOK NCNONb30BaHHbIX UCTOYHUKOB (He MeHee 10 MCTOYHMKOB).
O6bem ocHOBHOM YacTu paboTbl — 1500-2000 crios.

OcHoBY acce OOMMKeH COCTaBUTb MepevyeHb He MeHee ceMu onpefeneHun BblBpaHHOro TepMuHa,
B3ATbIX U3 MOObIX cneumanbHbIX UCTOYHMKOB (Y4ebHWKM, crioBapu, ctaTbW, MOHorpadun, VIHTepHeT-
WCTOYHMKM W T.N.), WIM HE MeHee Tpex CTpaH, ecnu pedb MAEeT O CpaBHUTENbHOM aHanuse
perynupoBaHusa. HangeHHble onpegeneHus cregyeTt CrpynnuMpoBaTb MO CXOACTBY NO3UUMA aBTOPOB;
pesynbTatbl HEO6XOOMMO CHabAUTb KpPaTKMMW KOMMEHTapusMuM O TOM, B 4YeM COCTOMT CXOACTBO
MOMNyYEHHbIX T[PYNNMPOBOK W pasnuunsa  Mexgy Humu. B cnyyae cpaBHUTENbLHOrO aHanuMsa
KOMMaHun/ctpaH HeobxoOuMO COCTaBUTb COBCTBEHHYK Knaccudukauumio, ykasaTb CyLleCTBEHHble
CXOOCTBA W pasnuunsa Mexgy obbekTamu CpaBHEHUs UM CBA3aTb C TeopusMu, obCyxaasBlUMMUCHA B
pamkax kKypca. KommeHTapun, BblBOAbI U 0006LEHUS K 3CCe OOSMKHblI MMEeTb aBTOPCKUIW Xapakrep U
obrnagaTb NpM3HakaMu OPUrMHANbHOCTW.

PaboTbl, cogepxawue 3HaunTenbHble no o6vemy (4o 30%) naeHTnyHble ¢ paboTon apyroro asTopa
dparMeHTbl  u/wunu rpydble HapyleHud npaBun  UMTUPOBaHWMS (Mnarvart), OLEHMBAKTCA Kak
HeyOoBNeTBOPUTESbHbIE.

JMobble 4ocnoBHO BOCMPOU3BOAMMbIE TEKCTOBblE (dparMeHTbl AOSMKHbI ObiTb CHabXeHbl CCblfkamu
Ha UCToYHUK. Jltobble cBeaeHus, B3Tble U3 Kakoro-nnbo NCToYHMKA, OOSMKHbI CHabXaTbCs CCbINIKaMn Ha
NCTOYHUK.

Kputepunn oLUeHKu:

— oby4yarowuncsa cyntaeTcss OCBOUBLUMM MOPOrOBbIN YPOBEHb NOATOTOBKM (OLEHKa — 3a4TeHO), ecriv B
acce rpaMOTHO WM MOMHO packpbiTa M3bpaHHaa npobrnemartvka; nNpeanoXeHbl HanpaBneHUs pPasBUTUS
KomnnaeHca B Poccun n mupe; BbiBoAbl U 0606LLeHMs K acce 060CHOBaHbI, UMEIOT aBTOPCKUIN XapakTep
n obnagatoT NpM3HakaMu OpUrMHaNbHOCTK; OBy4valoLNnCa OTBEYaET Ha BONPOCH;

- oby4yarwminca He OCBOWMIT MOPOroBbi YPOBEHb MOArOTOBKM (OLEHKA — HE 3a4TEHO) , eCriM OH He
CMOT NMPOAEMOHCTPMPOBATL MOHMMAHME KIHYEBbLIX BOMPOCOB KOMIMIIAEHCa; TeMa 3CCe He pacKpbITa;
obyyvarlomMncs OonycKaeT CyleCTBeHHble OwunbKM npu OTBEeTe WnM 3aTpyaHSeTcs C OTBETOM Ha
BOMPOCHI.

MpakTuKko-opneHTUpoBaHHOEe 3agaHue "AHanus Kogekca noBeAeHUs KoMnaHun"

OnuncaHme TexHoOnornu NpoBeaeHnA

Llenb — mn3yveHne un kputmdeckas oueHka Kogekca nosegenusa (Code of conduct) ogHon un3
OTEYECTBEHHbIX UK 3apyOeXxXHbIX KOMNaHUNA.

3agaHne MOXET BbINONMHATLCA NHAMBUAYANbHO UK B ManbIX rpynnax (koMaHgax).

PesynbTaTthl aHanMsa npeacTaBnsoTca B GopmMe aHanmTMyYeckoro otyeTa.



MepeyeHb 3agaHni

1. Onpegenute ocHoBHbIE Lenu n yHKunmn Kogekca.

2. OxapakTtepusynte HopmaTuBHyto 6Gady Kopekca (BkMyas MNpuHATBIE  KOMMAHWEWN
A06pOBONbHBIE CTAHAAPTHI).

3. Ha ypnoBneTtBopeHME WHTEPECOB KaKMX 3aUHTEPECOBAHHbLIX Tpynn (cTerkxonaepos)
opueHTupoBaH Kogekc?

4. Bbligenute n obocHynTe Haubonee npUOPUTETHbIE HamnpaBneHusi komnnaeHca (obrnacTtu
KOMMaeHC—pPUCKOB) ANt MCcneayemomn KoMnaHuu.

5. Kakune aTtnyeckue Teopum M MOOENN MNPUHATUN peLleHui 3anoxeHbl B ocHoBy Kopgekca?
Kakvne GasoBble LEHHOCTM B HEM 3aduKCUpoBaHbl? Kakue BuAObl 3TUYECKUX OUNIEMM PacCMOTPEHbI B
OOKYyMeHTe?

6. [lpoaHanusupyinte cogepxaHme Kogekca no  KpUTEPUMSM  MOSTHOThI, KOHKPETHOCTH,
NOMMYHOCTN, SICHOCTM M3IOXEHWUS, HENPOTMBOPEYNBOCTM MOSOXKEHUI, OTCYTCTBUSA CKPLITOrO KOHMMMKTa
WHTEPECOB, yKaszaHUs MPUHLUMNOB pa3peLleHnst KOHNNKTHBIX CUTyauuin, a Takke packpbiTUS TUMUYHBIX
HapyleHUn B cneayrowmx obnacrax:

6.1 Koppynums (Bkntovasi MNOMUTUKKN, pPerfnaMmeHTUpylwme npeacTaBUTENbCKME pacxonpbl,
JapeHue NogapkoB, a Takke nnaTexu 3a ynpolleHne dopmManbHOCTEN);

6.2 MolweHHNYeCTBO (BKMOYast WCMONb30BaHME akTMBOB KOMMAHUMM U dhanbcudurkaumio
OTYETHOCTN);

6.3 3awmTa nepcoHanbHbIX AaHHbIX U UCMOMb30BaHNE coumanbHbIX Meauna;

6.4 NpaBa yenoBeka (BKMOYas 3anTy OT QUCKPUMUHALMN);

6.5 TpynoBble NpakTuky;

6.6 OxpaHa Tpyda v npomblinieHHast 6€30nacHOCTb;

6.7 KopnopaTuBHas couuansHas OTBETCTBEHHOCTb U YCTOMYMBOE pas3BUTHE.

MpumeHstoTca N Hopmbl Kogekca B ykasaHHbIX 00MacTsax HenocpeacTBEHHO KO BCEM
paboTHMKaMm 1 gupekTopam?

MpumeHstoTca N HopMbl Kogekca HenocpeACTBEHHO K Nuuam, KoTopble He SBNSATCH
paboTHMKaMK, HO YNOMHOMOYEHbI 4ENCTBOBaTbL OT UMEHN KOMMaHUM Unv NpeacTaBnsaTb ee (Hanpumep, K
areHTam, KOHCynbTaHTaM, NpeacTtaBuTensam, nocpeaHukam)?

MpumeHsoTCa N1 HopMbl Kogekca K HeNOAKOHTPOSMbHLIM fiMuaM Unn opraHvsauusam, KoTopble
nNpegocTaBnsaloT ToBapbl UM YCyrM B paMkax AOroBOPHbIX OTHOLWIEHUW (Hanpumep, K nogpsayvkam,
cybnogpsigymkam, noctasLmnkam)?

7. Kak komnaHusa obecneunBaet paboty Kogekca Ha npaktuke? Kntouesble acnekTbl: 0byyeHue,
BHYTPEHHME npoueaypbl, OTBETCTBEHHble Ivua, KOMMYHMKauuMM (C BHELWHWMW U BHYTPEHHUMM
cTemnkxongepamu), paccnegoBaHus, OTYETHOCTb, OTBETCTBEHHOCTb 3a HapYLUEHUS.

8. OcyLwlecTBnseT N B KOMMaHUS pPerynsipHbli MOHUTOPWUHI MPUrOQHOCTWU, MPUEMIIEMOCTU U
adppekTnBHOCTM paboTbl Kogekca ons ero nepecmoTpa / yCOBEPLLUEHCTBOBaHUS (NpM HEOOXoaUMOCTN)?

9. Kakue BHyTpeHHWe OOKyMEeHTbl B 06racTtM KOMMaeHca CyLecCTBYKT B KOMMAHWW, MOMUMO
Kogekca noeegenuna? KpaTko packponte ux (yHKUMOHaNbHOE HasHadeHue. Kak oHM cBsA3aHbl C
Kogekcom? Kaknum o6pa3om OHM JONOSTHAKT U KOHKPETU3NPYIOT €ro NoIoXeHusa?

10. PexkomeHgaumn. [lpegnoxute CBOM pekoMeHgauunm no coBeplueHcTBoBaHMIO Kopgekca
noBeAeHNs KOMMaHuw.

TpebGoBaHNA K BbIMOSIHEHNIO 3a8aHUN (UNK WKaNbl U KPUTEPUU OLLEHUBaHUA):

OueHka kOMaHAbl 3aBUCUT OT KadecTBa MNPOBEAEHHOrO aHanu3a, npeacTaBeHHbIX
PEKOMEHAALMIA N OTBETOB HA BOMPOCHI KAXA0ro U3 y4aCTHMKOB.

OdopmMneHne aHanUTMYECKOro OTYeTa O BbIMONTHEHWMM MPAKTUKO-OPUEHTUPOBAHHOMO 3aJaHust
AOIMKHO COOTBETCTBOBAThL TPeOOBaHMAM, NPEAbABIAEMbIM K MMCbMEHHBIM paboTam (B COOTBETCTBUM C
TpeboBaHuamu FOCT).

KpuTtepuu oLeHMBaHUSA:

KpVITepVIVI oL eHBaHNA Lkana OLIEHOK

Cop,ep»(ane aHanMTU4YecKkoro oTyeTa B MOSHOM Mepe pacKpblBaeT pe3ylibTaTbl

BbIMNOJIHEHNA BCEeX YKa3aHHbIX 3ap,aHvu7|; O(bOpMJ'IeHVIe oT4yeTa COOTBETCTBYET

TpeGOBaHVIFIM; AaHbl BEPHbIE N TPaMOTHbIE OTBETbl HA AOMOJIHUTElIbHbIE BOMPOCHI, 3auTteHo

BbIBOObl n npeanoxeHHble  pekomMmeHaauunm 0600HOBaHbI, XapaKTepunsyrnTCA
I'IpaKTVI‘-IeCKOVI HanpaBJ1€HHOCTbHO.




O6y‘-|3f0L|J,VIVICF| He CMOlr npoaeMOHCTpupoBaTb MNMOHMMAaHUE KITlOYEBbLIX BOMPOCOB
3a4aHun; gonyctun cywieCTtBeHHbIe ownbkm B CTPYKType OT4eTa, ero cogepxaHumm u
Od)OpMJ'IeHVIVI; o6yqa+ou.|,m7|c;| owmnbaeTcs npu oTBeTe UM 3aTpygHAKTCA C OTBETOM
Ha OOMOoJIHUTEelbHbIE BOMPOCHI; BbIBOAblI U peKOMeHOaUunn OTCYTCTBYHOT.

He 3ayTteHo

20.2. MpomexyToyHas aTrecTauus

MpomexyToyHas aTTecTauus NPOBOAMTCS B COOTBETCTBUM C [ONOXEHMEM O MPOMEXYTOUHOW
aTTecTaummn obyvaroLLmMXcs No Nporpammam BbiCLLEro 0b6pa3oBaHUs.

MpomexyToyHasa aTTecTtaumss No AUCLMMNIUHE OCYLLECTBNAETCA C MOMOLUbI0  CNeayrLwmx
OLIEHOYHbIX CPeacCTB:

— nepeyeHb BOMPOCOB K 3a4eTy,

— pesynbTaTbl NPOXOXOEHUS TEKYLLMX aTTecTaluii — BbINOMHEHNE 3CCe U KOHTPOMbHOW paboThl.

OnucaHune TexHonornn npoBegeHus
O6yqa+ou4emy09, ycnewHo npouwegwemy Tekyuie artrectauMm no gucuuniimHe B TedYeHue
cemMecTpa, OUEeHKa MOXeT ObITb BbICTaBMNeHa no pes3ynbTartam TeKyIJ.l,eIZ ycnesaemMoCTu.

O6yvatowmincs, KoTopblid HE CMOr YCrewHO NPOWTUM TeKylwme aTTectaumm no OUCUMNIIMHE B
TeyeHve ceMecTpa, Ha 3a4yeTe JOSMDKeH JaTb MMCbMEHHbIM OTBET Ha Ba TeopeTU4eckux Bonpoca wn Asa
NpakTU4eCKNX 3aaHusa KOHTPOSIbHO-U3MEepUTENbHOrO MaTepuana, a Takke npeactaBuTb pesynbTaTbl
BbINOJSIHEHWS 3CCe B COOTBETCTBUM C TpeboBaHUAMMU, ykazaHHbIMK B pasgene 20.1.

NMepeyeHb BONPOCOB K 3a4eTy:

MoHATMe 1 nctopusa passnTUs KomnnaeHca B Poccum n 3a pybexom

Cuctema KoMNNaeHc-KOHTpons: cybbekTbl, 06beKTbI U 6a30Bble NPUHUMMbI

MpenmyLiecTBa peanMsaumm KOMMNIaeHC-KOHTPOMS

®dyHKUMKM NpoLecca ynpaBreHnsa COOTBETCTBMEM B CUCTEME KOMMSIAeHC-KOHTPONS

OpraHusaumoHHble CTPYKTYpPbl KOMMNSIAEHC-KOHTPOIS.

KntoyeBble ponuv n KOMNeTeHUUN KOMMaeHec-MeHeoxkepa

OTnyeckne HopMbl Kak OCHOBa KOMMaeHc-KynbTypbl. Mogens noCcTpoeHns KopnopaTuBHOM

KOMMaeHCc-KynbTypbl

8. dakTopbl M NPEeANOCHINKN 3TUYECKMX U NPAaBOBbIX HAPYLLEHWIA

9. AHanus CTenKxosiaepoB N OLEHKa KOMIMaeHC-pUCKoB

10. PaspaboTka n aktyanusauusa KopnopaTtMBHOro Kogekca noBeaeHus

11. KomnnekcHasa Hagnexallas nposepka

12. OByyeHne coTpygHUKOB B 06racTy NpOTUBOLAENCTBUS U BbISIBNIEHWUST HApYLUEHWI

13. MOHUTOPWHT 1 ayauT B CUCTEME KOMMAEHC-KOHTPOS.

14. OpraHnsaumsa paboTbl KaHaNoB MHPOPMUPOBAHMS O HAPYLLEHNSAX

15. Buabl, OCHOBHbIE MPUHLMMbLI U 3Tanbl NPOBEAEHUSA BHYTPEHHMX paccrnefoBaHnin

16. 3awmTa MHPOPMaTOPOB N HACTHOW XU3HM COTPYAHMKOB B XOA4E UHUMAEHTOB M paccreaoBaHni

17. QucumnnuHa n oTBETCTBEHHOCTb paboOTHUKOB 1 pykoBoaUTENeNn

18. B PeEKTUBHOCTb CUCTEMBI KOMMITAEHC-KOHTPOIIS

19. HedbnHaHcoBasi OTYETHOCTb B CUCTEME KOMMMAEHC-KOHTPOMS

20. lNoHATe 1 BUAbl KOPPYNLUMOHHbBIX HapYyLUEHUNA.

21. 3KkcTeppuTopUanbHble aHTUKOPPYNLMOHHbBIE 3aKOHbI

22. Poccnmnckoe aHTUKOPPYNLUNMOHHOE 3aKOHO4ATENbCTBO

23. OCHOBHbIE MPUHUMMBI 1 MEXaHU3Mbl MPOTUBOAENCTBUSA KOPPYNLUMN B OpraHn3aumm

24. OCHOBHblEe BMAbl MOLLEHHUYECKMX CXEM: NMPUCBOEHNE aKTUBOB U (hanbcmdukaums oT4ETHOCTH

25. Mepbl NpOTUBOAENCTBUS MOLUEHHNYECKUM OENCTBUAM B OpraHM3aumm

26. Bnapbl HapyLleHWIn aHTUMOHOMOSMNBHOIO 3akoHoA4AaTeNbCTBa

27. AHTMMOHONONBHOE 3aKOHOAATENBbCTBO B POccuun: TekyLlee COCTOSHME U NepCrnekTUBbl pasBuTus

28. ESG-komnnaeHc. OcobeHHOCTM ynpaBrieHUst KOMMIIaeHC-pUckamn B 0Bractm KoprnopaTUBHOM
coumanbHOW OTBETCTBEHHOCTH

29. OTtBeTCTBEHHAA (ycToMuMBas) LUenovka MNOCTABOK: CYLWHOCTb, COAEPXaHwe, CTaHgapThbl
ynpasneHns

30. KomnnaeHc B cdepe TpyaoBbix OTHoWweHnn (HR—komnnaeHc).

NogkwnRE



Mpumepbl NpakTMYeCKNX 3apaHun

Mpaktnyeckoe 3apaHue 1. U3yunte Kaxayi M3 MNocrneaylolwmx cuTyauun u oTBeTbTe Ha
cnepyoLme BONpochl:

a) fAsngeTca nu npvemnemMbiM rnoBefeHue COTPYAHWKA B KaXOoM paccMaTpuBaemMom crny4yae?
Mpn oTBETE Ha BOMNPOC PYKOBOACTBYMTECH CrieAyOLWNMM OCHOBHBIMU KPUTEPUSMU:

— 3akoHHoCTb. [lonyyeHve BbIroAbl AOMKHO ObiTb paspeleHo 3akoHOAAaTeNbCTBOM U
BHYTPEHHUMM NpaBUIaMm KOMNaHuu;

— HenpeaBsatoctb. Bbirogbl, Nbrotel M NPUBUIErMU He LOMMKHbI NPEAOCTaBAATLCA C LEmbo
NnoBnUATbL Ha Kakoe-nNnbo pelleHre nonyyartens;

— YMeCTHOCTb. Bpems, nepuogumyHoOCTb M OCHOBaHME BbIFO4, fbrOT U NPUBUIMErMA OOSTKHbI
COOTBETCTBOBaTb CUTyaLMK, B KOTOPOWN OHW NPeaoCTaBNATCS;

— CopasmepHocTb. Pasmep n dopma BbIrog, NbroT U NpUMBUMErMIA OOSMKHbI COOTBETCTBOBATH
cuUTyaumm, a Tarke JOMKHOCTHOMY cTaTycy, OMHAHCOBOMY U cOLManbHOMY NOSIOKEHMUIO NonyvaTens;

— Mpo3spayHocTb. Bee Bbiroabl, NbroTbl 1 NPUBMNErN OOMKHbI ObITh YYTEHbI B COOTBETCTBYHOLLEN
OTYETHOCTU U NOATBEPXKAEHbLI JOKYMEHTaMM.

Ob6ga3aTenbHO apryMeHTUpynTe CBOM OTBET.

©) Mpwu KakMx JONOSTHUTENbHbIX YCNOBUAX Bbl Obl N3MeEHMNM CBOE peLLeHne?

B) Kakne mepbl He0Bx0AMMO peann3oBaTb OpraHn3aumm, YTobbl COTPYAHWK B paccMaTpuBaemMom
cuTyaumMm OencTBoBan Haanexawum obpasom? YTo Ha 3TOT cyeT AO0/MKHO OblTb MponucaHo B
KoprnopaTtnMBHOM kogekce noBedeHnss? Kak MmoryT ObiTb OpraHM3oBaHbl Npoueaypbl BHYTPEHHEro
00y4YeHNs 1 KOMMYHUKaLUN?

Cutyauma 1 . OT pelueHnst paboTHMKa KOMNaHUN 3aBUCUT pa3meLleHne 3akasa Ha CTPOUTENbHbIE
paboThbl NO pe3ynbTaTaM KOHKYpCa, B KOTOPOM y4acTBYHOT pasnuyHbie CcTponTenbHble dupmbl. dnpektop
OQHOM M3 3TUX hupm obellaeT emy, YTO B Cryyae MOsfydeHust 3aKka3a OH OTPEMOHTUpPYET ero AoMm C
pacyeToM no cebectonmocTn paboTt. PaboTHMK CKIOHEH OTAATh 3aka3 3Toh oMpMe Ha NMpenroXeHHbIX
€10 YCrnoBusX.

Cutyaumsa 2. Heckonbko MeHeQkepoB AenoBoro napTHepa, ¢ KoTopbiMy Bbl BegeTe neperosopbl
no npoekTy, xotenu 6bl noceTuTb ouc komnaHum B EpeBaHe. OHM CaMOCTOATENbHO OnavvsaloT
OuneTtbl M pasmeleHne B OTene, HO paccyYnTbIBAlOT Ha opraHvsaumio Bawen KomnaHuemn
aAMVHUCTPaATUBHON MOAAEPXKKU U TPAHCMOPTUPOBKM Ha MecTe. Kpome TOro, OHM pacCHvMTbIBAlOT Ha
opraHusauuio Bamu npeacraBuTenbCKUX MEPONPUATUA BEHEPOM.

Cutyauna 3. KomnaHum HeobxXxoOMMO HaHATb CeMb HOBbIX COTpyAHMKOB B ropoge N. B ropoge
€CTb TONMbKO TpM pekpyTepa, noabuparowmx nepcoHan € Takon cneumanusauven. [Oupektop no
nepcoHany 3HaeT, YTO OOUH U3 HUX — XeHa (PMHAHCOBOro ANpPeKTopa KOMMNaHUW.

MpakTtnyeckoe 3aganune 2. NpoaHanmampymnte coOOLLEHNS, MOCTYNMBLUME HA "rOPSUYH0 JIMHUIO",
n cchopmMynupynte OencTBusi, KOTOpble HeobXxoouMMO NpeanpuHSTb  KOMMSaeHC-MeHemKepy.
MoaroToBbTE NPOEKT PEeLIEeHUs N NOPYYEHUN NO UTOraM paccMoTpeHus obpalueHuns. [JomkHO nn BbITb
WHULMMPOBAHO BHYTPEHHEE (OOMKHOCTHOE) paccnegoBaHue no gaHHoMy obpalleHuno?

CoobuieHne 1. Bo BpeMs KOMaHAMPOBKM MOV KOnnera HeO4HOKPaTHO npurnawan MeHsi BbiNUTb,
a Takke Jornyckan KOMMeHTapum no NOBOAY MOEW BHELUHOCTW, YTO Bbi3biBasio y MeHs guckomdopT. A
npocuna, 4tobbl OH MpekpaTumn, HO OH NpoAdofkan 3To Aenatb. Mbl HaxoaunNUCcbL He B odmce, U 3TO
ObIo Hepabouee Bpemsi. YTo genaTb B Takom crnydae?

CoobuweHne 2. B komnaHum [OencTByeT CTPOroe npaBuiio, KOTOPOE MpOonMcaHo BO BCEX
WHCTPYKUMSAX: 3@ HapylwleHne TexHukn 6e3onacHocTn  6e30roBopoyHoOe yBonbHeHWe. OavH  u3
COTPYAHMKOB, KOTOpPbIM MpopaboTan Ha npeanpustTum ponroe Bpemsd, pabotan Ha BbICOTe, He
npucTerHyBwncb pemHeMm. O6 aTomM wmHUMaeHTe 3HaeT Opuragup. Ecnn Gbl 3TO 6Gblm HOBMYOK, TO
paboTHuka yBonunu 6bl, He 3aQyMbiBasCb. OTO Cepbe3HOe HapylweHue TexHuku 6esonacHocTtu! Unu
npaeuna He ons Bcex?

CoobuieHne 3. Mor pykoBoguTENb OYEHb 3aHATON YESTOBEK M 4YacTo e3auT B KOMaHOUpPoBKnu. Bo
BpeMs O4HOMN M3 CBOMX MOE340K OHa Nonpocuna MeHsi Nog ee MMeHeM Nosib3oBaTens U NaposiemM BOUTH
B Hally KOpPropaTUBHYIO CUCTEMY, COAEPXKALLYIO OXpPaHAEMY MHAOPMAaLMIO, U cKavyaTb OTYeTbl, 4OCTYN
K KOTOpPbIM paHee He Oblf1 MHe NpeaoCTaBIIEH.



MpakTuyeckoe 3agaHve 3. Kakve criyqam cnegyeTt OTHECTM K KOPPYMUMOHHBLIM AESHUSAM , a Kakue
- K HEKOPPYMNLUMOHHOMY 06MaHy. KakoB MexaHW3M COBEPLLEHWUS AHHOTO AESAHWUS U ero BbISBNEHWNA?

Cutyaums 1. Ha npegnpustum pykoBoaMTENW MOCTOSIHHO NepedopMaTUpPYOT ycroBusi Tpyaa
paboTHMKOB, BBOAS ANS HMX BCe HOBble 0053aHHOCTM Kak OecnnaTHble KBanMUKALMOHHbIE
TpeboBaHMs K HUM.

Cutyaums 2. byxrantepusi npeanpusitus C LENbl 3KOHOMUM 3aTpaT He nepeyncrnsieT BO
BHEOOAKETHble (POHAbI YCTAHOBMNEHHbIE HOPMaMK NpaBa OTYUCIIEHUS C BbiNnaTbl 3apaboTHoW nnaThbl,
NpPVKpbIBasi AaHHOE HapyLLeHNe U3MEHEeHNsIMM KagpOoOBOro COCTaBa.

Cutyaumsa 3. 3apaboTok pabOTHWKOB NpeanpusaTUsi cknagbiBaeTcs U3 (UKCUPOBAHHOW 4YacTu
onnaTbl TpyAa, HaXoaALWENCA Ha YPOBHE MUHUMAIIbHOM 3apaboTHOWM NnaThl, U €XeMECSIYHO MO NpuKasy
PYKOBOAUTENSI HAYMCNSEMON MPEMUWM, MHOFOKPATHO NpeBbilalowen (UKCMPOBAHHLIN 3apaboTok.
JaHHasa npemusi He HauucnsieTcs B crnyvyae OonesHn B AaHHOM MecsiLle BHE 3aBMCMMOCTM OT CpOKa
HeTpya0CcnocoBGHOCTU.

Cutyaumsa 4. C uenblo 3KOHOMWM 3aTpaT PYyKOBOAMTENb XUMMYECKOro MPEeAnpUSTUS 3akynaet
Hepgoporyto creuogexay Anst paboTHUKOB, HE COOTBETCTBYHOLLYIO MO MokasaTensm ee 6Ge3onacHOCTU
yCTaHOBMEHHbIM CTaHAapTaMm, YTO eCTECTBEHHO CKpbIBAeT OT TPYAOBOIO KOMNEKTMBA.

Cutyaumsa 5.Ha 3aBoge OTCyTCTBYeT o4yepedHOCTb Ha MpeoCTaBlieHUe MyTEBOK Ha OTAbIX U
rneyeHve no NbroTHbIM LieHaMm, 6onbluasi YacTb pabOTHUKOB HE 3HAET O TaKMX BO3MOXHOCTSIX, a 3a cyeT
OpraHM3aumn NOCTOSAHHO €34MT OOMH U TOT XKe KPYr NUL, 3aHUMAaKLLMX BbICLUME OOMKHOCTU B CUCTEME
ynpaBneHusi, a Takke KypupyoLLmx pacnpeaeneHme nyTeBok.

TpeboBaHMA K BbINONMHEHUIO 3aAaHWUN, LWWKanbl U KPUTEPUM OLLEHUBaHUA

COOTHOLUEHNE KPUTEPMEB U LLKAsbl OLIEHNBAHUS pe3ynbTaToB 06yYeHns:
Kputepum oueHnBaHms KOMNeTeHUNI LLikana oueHok

Ob6yvarowmncsa OEeMOHCTpPUPYET 3HaHMEe, YMEHUsT W NpaKTUYeCKMe HaBblKu
KOOPAMHALMN OpraHN3aLMOHHO-3KOHOMUYECKON AeATENbHOCTU, HeobxoaMMmble Ans

. 3a4teHo
npeaoTBpaLLEHNs, aHanmM3a U KOHTPOSSl HapyLIEeHU YCTaHOBINEHHbBIX HOPMATUBHbIX
TpeboBaHWI U CTaH4APTOB MOBEAEHUS.
Ob6yvarowmmnca oeMOHCTPUPYET parMeHTapHble 3HaHUA, YMEHUST U NpaKTU4Yeckne
HaBbIKM KoopAMHaLmMn OpraHn3auMoOHHO-3KOHOMUYECKOM OesaTenbHOCTY,
HeoOxoauMble AN NpPefoTBpalLeHusi, aHanmMsa W KOHTPOMs  HapyLUeHWn
a A peaoTepall p py He 3auTeHo

YCTaHOBMEHHbIX HOPMAaTMBHbLIX TpebGoBaHUA U CTaH4ApPTOB MOBEeAEHWs!, AonyckaeT
CYLLECTBEHHbIE OLIMOKM NPV OTBETE UMW 3aTPYAHSIeTCs C OTBETOM Ha BOMPOCH! U
npakTMyeckue 3agaHus.
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